
  

 

 
  

Acton Public and Acton-Boxborough 
Regional School Committees 

 
 

March 22, 2012 at 7:00 p.m. 
 

AB Regional Executive Session at 7:00pm 
APS and ABRSD School Choice Hearings at 7:20pm  

followed by Joint APS/AB Regional SC Meeting,  
followed by AB Regional, then APS School Committee 

Meetings 
at the R.J. Grey Junior High Library 

  



                           Materials for this meeting are posted at  http://ab.mec.edu/about/meetings.shtml. 
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  

SCHOOL COMMITTEE MEETINGS  
 

Library                                        March 22, 2012 
R.J. Grey Junior High School                    7:00 pm ABRSC Executive Session  

            7:20 APS and ABRSD School Choice Hearings 
                      followed by Joint SC Open Meeting  
         followed by AB, then APS Open Meetings 

 
 
 

AGENDA with addendum 
 

1.0 AB REGIONAL SCHOOL COMMITTEE CALL TO ORDER  (7:00) 
 
2.0 AB EXECUTIVE SESSION – strategy with respect to litigation 
 
3.0 APS SCHOOL COMMITTEE CALL TO ORDER  (Joint meeting begins – 7:10) 
    
4.0 CHAIRMAN’S INTRODUCTION: “Surrogate Endpoints”- John Petersen 

 
5.0  STATEMENT of WARRANT  
 
6.0 APPROVAL of MINUTES (7:15) 
 6.1  Joint School Committee meeting 3/1/12 (brought to meeting) 
 
7.0 PUBLIC PARTICIPATION  
 
8.0 JOINT SCHOOL COMMITTEE BUSINESS   
 
 8.1 SCHOOL CHOICE PUBLIC HEARINGS and VOTES   (7:20) 

8.1.1 Participation in School Choice 2012-2013, Acton Public School District – 
VOTE – Steve Mills  

Motion: To approve the administration’s recommendation that the Acton 
Public Schools will not accept any School Choice students in academic 
year 2012-2013 because there is no available space for additional 
students.  

 
8.1.2 Participation in School Choice 2012-2013,Acton-Boxborough Regional 
School District – VOTE – Steve Mills  

Motion: To approve the administration’s recommendation that the 
Acton-Boxborough Regional Schools participate in the state’s School 
Choice program from 2012-2013 by only accepting siblings of existing 
Acton-Boxborough Regional High School Choice students, and current 
6th grade Choice students from the Blanchard School in Boxborough who 
will be entering R.J. Grey Junior High School in grade 7.  

    8.1.3  School Choice data  
 

8.2 Presentation by APS/AB Nurses – Liza Huber, Diana McNicholas, Diane Spring (7:30)  
 8.3  Regional School District Study Committee (RSDSC) Report – Xuan Kong (7:45) 

 8.3.1  Recent/Upcoming Presentations and rubrics results from subcommittee  
 8.3.2  Statement of Support from APS School Committee 
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 8.3.3  Statement from Boxborough School Committee  
 8.3.3  Statement from ABR School Committee – VOTE (draft) 
 8.3.4  Warrant Article and Presentations for Town Meetings 
  8.3.5  Additional RSDSC materials found at: 

https://sites.google.com/site/abregionalstudycmt/    
  Video by Peter Ashton: http://www.actontv.org/vod_government.html 
8.4   Policy Subcommittee Update  (7:55) 
                   8.4.1  Remote Participation by Committee Members File: XX – SECOND 

READING – VOTE - Brigid Bieber 
 8.4.2  Pregnant/Parenting Students File: JIE – SECOND READING – VOTE 

Liza Huber              
 8.4.3 (AB) Graduation Requirements File: IKF – FIRST READING – Brigid 

Bieber     
 8.5   Superintendent Evaluation – John Petersen, Marie Altieri (8:10) 
    8.5.1   Evaluation Process and Timeline 
    8.5.2   Annual Superintendent of Schools Evaluation Form (new) 

 (to be used with Rubrics and Implementation Guide found at: 
http://ab.mec.edu/hr/hreducatoreval.shtml ) 

    8.5.3   Superintendent’s job description  
    8.5.4   SMART Goals status report 
    8.5.5   Previous year’s evaluation 

8.5.6   Aligning SMART Goals with New Standards for Superintendent 
Evaluation    

8.6  EDCO Compliance with Pending Collaborative Legislation – Steve Mills, Xuan Kong (8:20)  
 8.7   Reports from Committees  
   8.7.1   ALG Report – John Petersen/Xuan Kong (draft minutes of 3/8/12)   
   8.7.2   BLF Report – Brigid Bieber (oral)  
   8.7.3   Acton FinCom Report – John Petersen/Xuan Kong (oral)    
   8.7.4  Acton Health Insurance Trust (HIT) Report – John Petersen (oral)  
     8.7.4.1 VOTE to appoint HIT representative from APSC  
     8.7.4.2 VOTE to appoint HIT representative from ABRSC 
    8.7.5  Health Insurance Working Group Update - Marie Altieri (oral)   
 8.8  Draft School Committee Meetings 2012-2013 – John Petersen   
 8.9  Town Elections – John Petersen (oral) 

       Acton election is March 27th. 3 School Committee candidates running for 2 seats:   
  Dennis Bruce, Adria Cohen, Deanne O’Sullivan 

   Boxborough deadline is April 2nd for filing nomination papers. Election is May 21.   
        League of Women Voters Forum is available at http://www.actontv.org/  or cable 

channels 10 (Comcast) or 45 (Verizon)  
   
 

 APS SC is suspended. AB SC continues. 
 
 
 
9.0 AB SCHOOL COMMITTEE  BUSINESS  (8:30) 
 9.1   AB Assessment for Acton Town Meeting Warrant – Steve Mills 
   9.1.1  Presentation for Acton and Boxborough Town Meetings (oral)              

 9.1.2  Sped PAC Memo re Connections at ABRHS – Nancy Sherburne, Bill 
Guthlein 

 9.1.3  ABRHS Special Education Programming, Proposed Re-allocation of 
Resources, Alixe Callen and Liza Huber  

    9.1.4  ABRSD Budget Book for Town Meeting    

https://sites.google.com/site/abregionalstudycmt/
http://ab.mec.edu/hr/hreducatoreval.shtml
http://www.actontv.org/


                           Materials for this meeting are posted at  http://ab.mec.edu/about/meetings.shtml. 
 

3

 9.2   Lower Fields Project Update – Steve Mills (8:45) 
   9.2.1  Ground Lease – DRAFT (revision in addendum) 
   9.2.2  Field Use Application and License Agreement (revision in addendum) 
   9.2.3  Acton and Boxborough Town Meeting Warrant Articles 
   9.2.4  Memorandum of Understanding (MOU)   
   9.2.5  FOLF Lower Field Programming Agreement  

 9.2.6  The Lower Fields Project: Community, Productivity, Conservation & 
Leverage – a Partnership between the ABRSD and the Friends of Lower 
Fields (revised)  

 9.2.7  Recommendation to Appropriate Funding for the Lower Fields Project – 
VOTE – Steve Mills  

 9.3  R.J. Grey Junior High Principal Search Committee and Timeline – Marie Altieri (9:15) 
 9.4  Recommendation to Approve Gift from ACES to ABRHS Library – VOTE – Steve Mills 
 9.5  Recommendation to Approve Gift from AB Basketball Boosters – VOTE – Steve Mills 
 9.6 Recommendation to Approve Gift from Regional PTSO to ABRHS Enrichment – VOTE – 

Steve Mills (added to agenda 3/21) 
 
10.0 FOR YOUR INFORMATION (9:20) 
 10.1 ABRHS 

10.1.1   Discipline Report, March 1, 2012 
10.1.2  Spring Coaches  
10.1.3 Gift from Dunkin Donuts to ABRHS Window Seat 
10.1.4 Gift from John Holmes Lydon to Common Ground in honor of Robert 

Halloran, Class of 1972 
 10.2 RJ Grey Junior High  

   10.2.1   Discipline Report, March 1, 2012  
   10.2.2   Project Wellness, March 21, 2012  
    http://ab.mec.edu/rjweb/projectwellness.shtml  

 10.3 Pupil Services 
10.3.1   ELL Student Population, March 1, 2012 (brought to meeting) 
10.3.2   Youth Risk Behavior Survey done week of March 12th (oral) 

 10.3.3 Community Resource Fair for Families of English Learners, 3/27/12 
(addendum) 

10.4 Monthly ABRSD Financial Reports (next meeting)   
 10.5 Monthly Enrollment Report – March 1, 2012  
 10.6   APS Budget and ABRSD Assessment Acton Town Meeting Warrant Articles 
 10.7   Comprehensive Analysis of Benefits and Compensation of Teachers, Gail M. Zeman, Past 

President of MASBO, 2/28/12 (next meeting) 
 10.8   Lamplighter, March 2012 (brought to meeting) 
 10.9   Back to School Night/Open House Schedule, Fall 2012 
 10.10 2012 Boston Globe Scholastics Art and Writing Awards 
 10.11   Pledge Case Update – Steve Mills ( if needed)   
 10.12  Correspondence from the Community (addendum) 
 10.13   School Committee Invitation - All Staff Retirement Party, June 7th at 3PM 
 10.14 Students Exhibiting at Worcester Art Show (addendum) 
 10.15 Toward a New Grand Bargain presentation from EDCO meeting 3/8/12, Barry Bluestone 

Collaborative Approaches to Labor-Management Reform in Massachusetts 
(addendum) 

 10.16 Policy and Procedure for Regional School Committee Votes (addendum) 
 10.17    Suburban Coalition Annual Legislative Breakfast: Staying Afloat in the Fiscal Future, 

April 25, 2012, The Great Hall – The State House, Boston 
 
 AB Regional SC adjourns. APS SC is reconvened.  

http://ab.mec.edu/rjweb/projectwellness.shtml
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11.0 ACTON PUBLIC SCHOOL COMMITTEE BUSINESS  (9:25) 

11.1 Kindergarten Enrollment and Sections for FY13 (addendum) 
  Recommendation to Approve 14 Kindergarten Sections for FY13 – VOTE – Steve Mills 
11.2   Acton Town Meeting Presentation (oral) 

 11.3 APS Budget Book for Town Meeting (addendum) 
  

12.0 NEXT MEETINGS:  (9:40) 
 April 2 – 7:00 pm, Acton Town Meeting begins in the ABRHS Auditorium 
   APS School Budget/ABRSD Assessment is expected to be April 3 
 April 2,3,4 – 6:00 pm, JT SC meetings in ABRHS 102E (if needed)  
 May 3 – 7:30 pm, ABRSC meeting at RJ Grey JH Library 
 May 14 – Boxborough Town Meeting begins 
 May 17 – 7:00 pm, APS SC meeting at CONANT SCHOOL 
  
ADJOURN (9:45) 
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School Health Services Data
2010-2011 School Year

 Number 1 priority is to keep students safe, healthy and ready 
to learn which hasn’t changed, however the following has...

 1. Increased bodies of research linking health to educational 
achievement

 2.  Improvement in medical technology and its usage in 
students

 3.  Increase in the number of students with special health 
care needs combined with an increase in severity of need

 4.  Laws requiring the inclusion of all students
 5.  Changes in family structure and patterns of employment
 6.  Rise in social morbidities such as substance abuse, 

depression, and violence among children
 7.  Impact of diverse cultural and linguistic groups 

(MA DPH ESHS report ‘09-’10)

Massachusetts School Health 
Services are Changing…
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 AB High School 2 FTE 1979 students
 AB Jr. High 1 FTE 954 students

+ 0.25 FTE at Jr. High pd. by nursing 
grant

 Conant 1 FTE 491 students
 Douglas 1 FTE 489 students
 Gates 1FTE 486 students
 McCarthy-T. 1 FTE 492 students
 Merriam 1 FTE 560 students
Nurse to Student ratio APS: 1:504; AB:  1:903  
Nurse to Student ratio MA ESHS schools: 1: 412

 Per the Department of Elementary and Secondary 
Education, what a nurse must do to work in MA 
Public Schools…

 For initial licensure: Minimum B.S.N., minimum 2 years of 
experience, holding an R.N license with current continuing 
education requirements met; passing grade on the teacher’s 
exam, “Communication and Literacy”; current certification in 
C.P.R./A.E.D

 For Professional licensure:  All of the above plus 5 years 
working under the initial educator’s license, passing grade on 
the National Board for Certification of School Nurses exam OR 
a master’s degree; maintenance of all Cont. Ed. Req. for R.N. 
and Educator’s licenses as well as for CPR/AED, NBCSN 
certifications.
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The overall goal is to provide high quality care to keep students 
healthy and ready to learn.

These activities are divided into the following categories of data 
that we track  :

1. Health office encounters 
2. Injury reports, early dismissals, ER referrals
3. Medication management
4. Medical procedures: ( ie. Catheterizations, feeding tubes, 

diapering, blood sugar readings etc.)
5. Linkages to health care and insurance providers, health 

education, and nursing case management
6. Healthy child screenings and follow-up (for hearing, vision, 

BMI, postural)
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 38,137 illness assessments
 10,332 injury/first aid
 6,434 scheduled medication administration
 6,182 scheduled medical procedures
 683 mental/behavioral health support
 1,452 other
 75 individual health education
 Total visits -63,295
** This yearly total has increased by11,282 as 

compared to what it was three years ago

 325 illness assessments
 77 injury/first aid
 3 mental/behavioral health support
 9 other
 4 individual health education
 Total staff visits-418
 Although not counted here, nursing also 

administers flu vaccine to staff  yearly ( and 
to children too during key flu seasons like 
H1N1 season )
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Life Threatening Food Allergies
State 4.3% Our schools  8.2%

Asthma
State 12.5% Our schools 13%

Diabetes
State 3% Our schools 2%

Concussion incidence for 9-11 to 2-12
APS: 13 total; 4 of which sustained at school

ABRSD: 54 total; during school day (1 JHS,1 HS )
interscholastic sports (1 JHS, 18 HS)
not school related (16 JHS, 17 HS)
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2010-2011

964 Respiratory ( peak flow, auscultation, 
oxygen saturation, nebulizer)

6,777 Diabetic ( blood glucose/ketone testing, 
carbohydrate/insulin calculation, pump 
care)

290 Urinary catheterizations
519 Diapering/bathroom assist
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 ’08-’09 $85,000
 ’09-’10 $69,700
 ’10-’11 $69,700
 ’11-’12 $69,700
 ’12-’13 $69,700 anticipated
Total  $295,070
Due to State budget cuts after the first year of this Grant, we 

experienced a 31 % decrease in the originally anticipated $425,000 
revenue

Grant funds used to cover a percentage of the school nurse leader 
position; used to purchase equipment to modernize health 
offices: (SNAP computer health-record software and servers, BP 
cuffs, pulse oximeters, otoscopes, stethoscopes, scales, 
AED/CPR supplies, electronic thermometers, etc.); to pay for 
professional development conferences for nursing staff; data 
entry and additional nurse support during health screenings

 Researched, purchased and implemented SNAP health 
data tracking system ’08-’09

 Researched, created, procured funding for and 
maintained Automated External Defibrillator Program 
in our schools implemented ’09-’10

 Developed the Health and Nursing website ’10-’11
 Developed the on-line, mandatory life-threatening 

allergy staff training program implemented Fall ’11
 Provided key input to development of new Head 

Injury Policy ’11-’12
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 Acuity of students’ medical/psychological 
needs is growing; We will need to consider 
staffing/budget/model of care modifications 
to meet these needs

 How will we support growing budget 
requirements with likely loss of nursing grant 
revenue? 

 Space to render health care in some of our 
smaller, older buildings is strained at best

 Methods for Nurse retention 
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1

Overview
 Charge of the Committee and Membership

 Governance Issues

 Educational Impacts

 Administrative Impacts

 Financial Analysis and Preliminary Results

 Draft Warrant Article for Town Meeting

2
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Charge of the Committee
 Membership:

 Mac Reid and Peter Ashton (co‐chairs)

 Xuan Kong and Adria Cohen (Acton)

 Mary Brolin and Kristin Hilberg (Boxborough) 

 Consideration of the viability of expanding the 
current District to include grades pre‐K through 12

 Research and evaluate possible amendments to the 
current Regional Agreement (with and without full 
regionalization)

 Input from stakeholders from both communities

3

Demographics
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Governance Issues
 Budget/Assessments

 Percentage of towns' budgets to schools

 Allocation of transportation costs

 Current debt

5

Governance Issues
 Regional Buy‐In:

 Current buildings

 Debt

 Facilities
 Own or lease

 Construction/Renovation Costs
 Each town responsible for town buildings

 Boxborough 5% discount

6
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Governance Issues
 Location of Students

 Guarantee of hometown school

 Special Education

 Special educational & extra‐curricular programs

 Parent options

 Equal access in Acton

 Transportation responsibility

 Community Education

 Integration of Boxborough programs

7

Community Input: Analysis of 
Educational Impacts

 Interviewed administrators, teachers, union 
representatives

 Meetings with PTOs, others

 Perceived benefits of regionalization:

 Shared curriculum efforts will reach more students

 Enhanced professional development opportunities

 Greater efficiency and enhanced services for special 
education in both towns

8
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Community Input: Analysis of 
Educational Impacts

 Perceived benefits of regionalization (cont.):

 Greater efficiency in obtaining resources  (e.g., 
textbooks)

 Expanded collaboration with administrative and 
instructional personnel

 Increased flexibility, ability to maintain and enhance 
programs

9

Community Input: Analysis of 
Educational Impacts

 Perceived concerns  with regard to regionalization:

 Impact on individual school identities

 Longer distances by bus to school for some

 Possible changes to Blanchard’s music, chorus, band 
programs

 Possible changes in class sizes and number of 
specialists 

 Implications for contractual changes

10



3/14/12

6

Administrative: Current Structure
 Full regionalization will simplify governance and 
structure
 Currently three school districts with three school 
committees

 Distinct student record, human resource, and financial 
management systems

 Duplicative regulatory reporting effort

11

Administrative: Full Regionalization
 Full Regionalization enables better service 
delivery in a more cost effective manner
 Streamlined operations and organization

 More coherent learning experience for students

 More transparent financial reporting

 More consistent benefit management for employees

 Simplified inter‐governmental relationship

 Improved parent‐guardian interaction with schools

12
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Administrative: Study Process
 Met with both superintendents to review current 
administrative structures

 Interviewed all department heads at district level

 Examined impact on elementary schools at building level

 Reviewed interview results with two superintendents 
together to receive further feedback

 Surveyed other regional school district organization 
structures

 Brainstormed with members of study committee

13

Administrative: Study Outcome

14

Summary of Impacts and Potential Savings with Full 
Regional Organization:

Department Add FTE Lose FTE Net FTE
Superintendent -                (2.40)           (2.40)           
Curriculum 1.00              (0.20)           0.80            
Finance* 0.25              (1.50)           (1.25)           
Pupil Services 0.40              (0.50)           (0.10)           
Educational Technology 0.50              -             0.50            
Municipal Staff -                (1.00)           (1.00)           
Elementary Staff Support 1.50              -             1.50            
Transportation
Community Education

TOTAL 3.65              (5.60)           (1.95)           

* Budget analyst position included in FY13 and therefore not included here

Contract savings nets out against additional bus lease costs

Integration of Boxborough w ith Acton could save 1 FTE
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Financial Analysis and Preliminary 
Results

 Analyzed two cases: “Base Case” – status quo

“Full Regionalization:” pre‐K thru 12

 Difference between the two reflects potential savings

 Developed 5 year projections of budgets and revenues

 Analyzed FY11 and FY12 budget and revenue data; used 
FY13 as starting point for comparative analysis

 Base Case follows budgets and expected revenue 
amounts and calculates costs to Acton and Boxborough

15

Financial Analysis and Preliminary 
Results

 In the Regionalization case, we:

 Identified savings from changed administrative structure (up to 
$150,000)

 Identified additional transportation revenues from the state 
using conservative assumptions (~$520,000)

 Identified savings in Acton municipal and Boxborough 
municipal budgets of certain administrative costs (~$60,000)

 Projected a decline in Boxborough choice revenue as program 
is assumed to be phased out over seven years (~$25,000/yr.)

 Projected a shift of APS retirees’ HI costs from APS budget to 
municipal budget as required by law 

 Projected no change in current academic environment

16



3/14/12

9

Financial Analysis and Preliminary 
Results

 Preliminary results have identified cost savings and 
potential additional revenue of approximately $695,000 
per year in the full regionalization case

 Further shift toward Acton of total enrollment (84% vs. 
82% using three year average)

 Under current agreement regionalization leads to 
higher costs in Acton, very significant savings in 
Boxborough

 Based on our preliminary conclusions, if both 
communities are to participate in savings, some 
adjustment to the regional agreement would be 
necessary

17

Sense of Town Meeting – Warrant 
Article
It is the sense of Town Meeting that the Acton‐
Boxborough Regional School Committee direct the 
Regional School District Study Committee to draft a 
regional agreement between Acton and Boxborough that 
would include grades pre‐kindergarten through 12 for 
approval at 2013 annual town meeting,

or take any other action relative thereto.

The Regional School District Study Committee voted to 
recommend approval of this article 

18
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APS & AB School District Goals: District-wide K-12    
 

 
S.M.A.R.T. Goals 2011-2012 
1/27/12                        

JT SC Voted to Accept 10/6/11 
Mid year update:  2/12 
Final Update:        6/12 
 

S   pecific 

M easurable 

A  ttainable 

R elated to Student Academic Outcomes 

T ime-bound 
 
 
Goal #1.   
District-wide:  Supporting High 
Quality Instruction in every school, 
every classroom, every day 

      

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update  

All schools in Acton and Acton-Boxborough 
provide learning environments in which 
students are empowered to apply what 
they’ve learned, to think critically, to 
communicate their ideas and to assess their 
learning. These skills and the content 
standards are taught through a variety of 
instructional materials and strategies. To 
those ends, we are committed to assessing 
the alignment of standards, articulating 
effective instructional practices, and 
providing our staff with a vibrant 
professional development program. In 
addition, developing a district-wide 
curricular plan creates an opportunity for 
coordinated intra- and inter- district efforts 
and curricular discussions. 

1. Identify/create learning goals and tools 
for all grades and disciplines. 

2. Implement priority outcomes of the 
2011 Summer Leadership Institute, 
“It’s Still All About Instruction: How Do 
We Know Students Are Learning?” 

3. Revise Professional Development 
Program 

4. Evaluate new MA ELA and Literacy 
Framework in light of Literacy goals 
 

By June 
2012 

Superintendent
, Director of 
Curriculum and 
Assessment 

1. Documentation of goals and tools 
2. Implementation 

 Completion of Data Bank for Teacher-to-Teacher 
Program  

 Collaborative Learning Team Protocols Training 
3. Documents outlining the proposed changes 
4. Where needed, additions or changes to the Acton/AB 

curriculum  
 
 

 

Outcome 1. Documentation of 
goals and tools 

 PD Day to focus on 
learning goals, formative 
assessment and 
collaboration of teachers 

 Structures created to work 
towards goal (Collaborative 
Work Groups/ JH and HS 
late starts and early 
releases) 

 Two Grade Level meetings 
for mathematics and ELA 

 Special Education teachers 
attend grade level 
meetings and department 
meetings 
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  Teaching and Learning 
Website for communication 

Outcome 2. Implementation of 
2011 Summer Leadership 
Institute 

 Program for Data Bank 
being created by ABRHS 
student 

 30 educators trained by 
NSRF 

Outcome 3. Documents 
Outlining PL Re-vision 
 Sub-committees working 

for May/June sharing 
Outcome 4. Possible changes 
to ELA Curriculum 
 Ongoing department and 

district grade level 
meetings 

 
 
Goal #2.    
Pupil Services - Program 
Development and Fiscal 
Accountability 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

To address organizational and fiscal 
requirements that best meet changes in our 
student body, specifically, by reviewing 
Pupil Services needs and costs, making 
adjustments, potentially identifying new 
sources of revenue, while maintaining 
sound educational programming. 
 

a. Analyze current CASE (ODP) 
transportation costs and initiate 
metrics to assess efficiencies. 

b. Develop programs (new and 
expansion thereof) which will reduce 
costs. 

c. Support in-district specialized 
programs that offer equivalent 
services to OOD. 

d. Develop/expand regular education 
service delivery to students at risk. 

e. Coordinate professional development 
in regular and special education. 

f. Examine cost saving strategies and 
program enhancements, including 
assistive technology and summer 
programming for special needs 
students. 

g. Systemic charting of building based 

By June 
2012 

Superintendent
, Director of 
Pupil Services, 
Building 
Principals, 
Director of 
Finance, 
Director of 
Personnel 

1. Detailed analysis and plan for save costing methods in 
transportation. 

2. Direct reduction in costs, specifically in out-of-district tuitions and 
indirect costs related to rate and frequency of referral. 

3. Increased OOD transitions to in-district settings, thereby reducing 
costs. 

4. Viable summer programs that will address social/emotional 
needs of at risk students in an integrative setting.  

5. Reduced rate and frequency of referral to special education. 
6. As evidenced by parent workshops on development and peer 

conflict, increased school/home partnerships and satisfaction. 
 
 
 
 
 

 Co-presented analysis & 
costs of CASE services to 
school committee. 

 Monitored 5-year trend 
analysis for OOD fiscal 
reduction; offered 
successful strategies to 
buildings for successful 
student return through 
design of continuum 
services. 

 Implemented transition 
strategies leading to a 3-5 
student return to in district 
per annum. Designed & 
equalized services at the 
elementary. 

 Initiated program design 
for ESY summer 
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personnel and programmatic needs. programming; collaborated 
with Community ED and 
Sped PAC to develop a 
cost-effective proposal, 
thereby reducing costs for 
higher prototypes of 
service delivery. 

 Emphasized teacher 
focused Professional 
Development; consistently 
monitored CSTs/SSTs; set 
high standards for 
supervision (feedback on 
evaluation & teacher 
performance for Pupil 
Services staff).  

 Collaborated with PAC 
(e.g., ESY proposal, parent 
handbook, budget process, 
etc.), thereby increasing 
trust & partnership. 
Launched preliminary 
ideas for 5-year parent 
satisfaction survey (June 
2012) 

 
 
Goal #3. 
Review and Refine the District’s 
Financial Plan to Meet Federal, State 
and local funding sources, while 
meeting the needs of all students. 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In 
light of the current economic picture, 
identifying new sources of revenue, 
reviewing personnel needs and costs, as 
well as actively engaging in community 
forums and discussions will be required to 
manage what can only be described as a 
fiscal crisis for our schools. State revenues 
will be volatile due to the continuing 
recession and this will continue to be 

a. Define budget assumptions for FY13. 
Prepare budget calendar. 

b. Identify specific FY13 budget 
projections. 

c. Re-evaluate school choice 
opportunities. 

d. Continue an active partnership with 
the Acton Leadership Group (ALG) 
and the Boxborough Leadership 
Forum (BLF). 

e. Facilitate a process that seeks input 
from the community, district staff and 

Ongoing 
through the 
fiscal year 

Superintendent
, Director of 
Finance 

1. Prioritize personnel needs and costs as well as 
curriculum/program needs. 

2. Consider structural re-organization and/or cost cutting or cost 
savings options for district personnel and programs 

3. Reduce the price per kilowatt of electricity by 5% for budget 
savings. 

4. Visit each school to learn how to maximize dollars in order to 
meet instructional goals.  

5. Prepare balanced budgets for approval by both town meetings 
that promote instructional goals. 

6. Perform quarterly review of budget status throughout the fiscal 
year for the School Committee. 

 Authored ALG spreadsheet 
and defined FY13 Budget 
Assumptions 

 Prepared and executed 
Budget Calendar for FY13 

 Concluded use of ARRA 
funds and plan to use 
EdJOBS money in FY13 
budget 

 Presented detailed budget 
proposals at four School 
Committee meetings and 
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monitored throughout the FY13 budget 
season. 

faculty, Board of Selectmen, and the 
Finance Committees of Acton and 
Boxborough. 

f. Identify long-range needs and 
develop a rational capital 
management program.  

g. Monitor and evaluate use of ARRA 
funds, Chapter 70 and IDEA related. 

 

7. Provide monthly FY12 status data directly to cabinet and admin 
council members 

8. Perform complete review of Finance team staff performance and 
assignments 

9. Provide plan to make effective use of federal EdJobs during the 
upcoming FY13 budget season 

 

Finance Committee 
meeting in December and 
January 

 Will complete FY13 budget 
process in 2 weeks 

 
Goal #4. 
Hire and retain high-quality Faculty 
and Staff 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

We actively promote collaborative 
relationships among staff and administration 
and the community.  In addition, we are 
committed to initiating working partnerships 
with the Town, the business community, 
neighboring school districts, and 
organizations.  Within this partnership, we 
view the classroom as the heart of the 
school system.  To provide an appropriate 
learning environment in the classroom, we 
are committed to recruiting and retaining 
outstanding teachers, and providing those 
teachers with supervisory and evaluation 
procedures that are collegial, supportive 
and accountable. 

a. Ensure that faculty and staff are of 
highest quality and are mentored, 
supervised, and supported to provide 
high quality instruction in every 
classroom every period of every day. 

b. Continue to mentor and support a 
strong and effective leadership team 
as the most of our principals and 
central office administrators complete 
their first few years in our districts.   

c. Lead Educator Evaluation task force 
to review the Massachusetts 
Standards for Educator Evaluation 
and recommend timelines and tools 
to implement at APS/AB for 2012-
2013 school year.  

d. Facilitate negotiation of contract 
language changes for teacher 
evaluation.  

e. Reduce duplication of work/systems 
and reduce use of paper through 
improved automation of electronic 
programs. 

By June 
2012 

Superintendent
, Director of 
Personnel 

1. Continue to maintain 100% highly qualified professional teaching 
staff as determined by the DESE through NCLB. 

2. Ongoing support and mentoring of new administrators that were 
hired and began new roles over the last few years.  

3. Survey staff in all schools to evaluate the efficacy of Principals 
and Central Office Administrators. 

4. Recommend timelines and tools for new educator evaluation 
system. 

5. Successfully negotiate new contract language for new educator 
evaluation system. 

6. Each school, department, grade level, and discipline, create 
learning goals to show student learning over time and tools to 
measure student growth.  Incorporate these multiple measures of 
student growth into new evaluation system.  

7. Continue to automate human resources functions including 
automation of substitute placement; electronic pre-paying of 
school lunch; 70% reduction of use of paper for contracts and 
other HR documentation through effective use of school website. 

 The Educator Evaluation 
Task Force has met 
regularly to review and 
adapt these models to APS 
and AB with a plan to pilot 
in Sept 2012, completely 
changing the process by 
which we evaluate 
teachers and 
administrators. 

 Health Insurance Working 
Group has completed the 
process to move more than 
one million dollars of plan 
design costs to the 
employees. 

 

 
Goal #5. 
Continue the established supporting 
role for the Facilities Department 
integrating into curriculum 
development energy conservation 
and education as well as contining 
the planning and development of 
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facilities that support outstanding 
instruction. 
 

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

Utilize the Facilities Department and 
resources to continue to integrate in the 
Districts’ over arching goal of supporting 
high level instruction, excellence in 
curriculum development, and a complete 
high level educational experience for all 
stakeholders. 
 
 
 
 

a. Continue energy conservation and 
education curriculum supporting all 
schools and grade levels. 

b. Plan, advocate for, and design 
multiuse athletic facility.. 

 
 
 
 
 
 
 
 
 
 

To be 
completed 
by June 
2012 

Superintendent
, Director of 
Facilities 

1. Reduction in overall district energy consumption by 3% across 
APS / ABRSD from FY11 consumption baseline. 

2. By June 2012 have in place a plan and design of a multiuse 
athletic facility  ready for July/August construction. 

 

 Lower Fields Project 
proceeding on schedule 

 Current energy use 
trending approximately 5% 
decrease from previous 
year 

 

 

 
Goal #6.   
Create a teaching and learning 
environment that fosters 
opportunities for students to use 
technology in sophisticated ways to 
enhance learning 
 

      

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

The district recognizes and values the 
importance of technology in our schools and 
administrative offices.  The Educational 
Technology (EdTECH) department will build 
the foundation, vision, and district capacity 
needed to leverage the power of technology 
as a tool to enhance instruction, engage 
student learning, improve operational 
efficiencies, and inform decision making.  
 

A. Increase access to technology for all 
students  

B. Investigate and address issues that may 
constrain the participation of students 
who are economically disadvantaged, 
students with special needs, ELE, etc.  

C. Determine what resources are necessary 
for students to fully meet designated 
learning outcomes  

D. Identify appropriate staffing levels  
E. Ensure all students learn Technology Skills  
F.  Ensure that every student has an 

opportunity to participate in at least one 
online learning environment before 
graduation  

 Superintendent
,    Director of 
Technology 

–Complete Network Analysis to determine baseline bandwidth 
statistics.  
--Complete 2 Wireless “stress  test” – analyze results 
--BYOT (Bring-Your-Own Technology) Feasibility Study Group 
created, meet monthly. Will create recommendations for future needs. 
--100% of ABRHS students using Email 
--Have 25% of ABRHS staff using Google Apps for Ed as a learning 
tool/platform 
--Create ABRHS Student Tech Helpdesk 
--Create and facilitate tech-focused PD workshops aligned with tech 
initiatives and district goals 
--Update District Website 

 Network monitoring in 
place, complete 
documentation report 
expected in February from 
our vendor 

 BYOT – HS staff members 
are identified, however 
infrastructure is not ready 
to support.  We updated 
firmware of our 3 Aruba 
controllers and now have 
the ability to reconfigure 
access control lists to be 
role-based and designated 
by groups, continue to 
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G Increase student-teacher interaction. work on this setup. 
 100% of our ABRHS 

students use email 
 50% of ABRHS staff 

members are using 
ABSchools  

 8 student volunteers 
volunteer once a month 
supporting the ABschools 
initiative  

 We have been providing 
ongoing profession 
learning opportunities 
based on a numerous 
technology initiatives with 
positive teacher feedback.  
See training calendar at: 
http://ab.mec.edu/departm
ents/technology/pro_devel
opment.shtml 

 District web site is on hold 
until we have a better 
understanding of where we 
are in the regionalization 
process 

 
 
Goal #7.   
Community Education: Improve Use 
of Facilities Reservation Process 
 

      

Statement of Purpose 
 

Strategies Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes   

As a small business, A-B Community 
Education must always improve customer 
service.  Since all Extended Day students 
are APS students, much of the information 
we currently seek on paper forms 
(Emergency Card, Pick Up Release Form, 
Photographic Release) may already be 
available in PowerSchool or could be 
obtained from parents by adding a field or 
two to PowerSchool.  Parents would 
essentially provide our information when 
they update their Powerschool entries, 
eliminating the need to fill out several of the 
Comm. Ed. forms.  The Extended Day 

      Community Ed. will seek modifications to 
PowerSchool so that it captures 
necessary data. 

Registration 
for 2012-
2013 school 
year begins 
in January, 
2012.  
Modifications 
to 
PowerSchool 
will need to 
be in place 
by that time. 

Superintendent
, Director of 
Community 
Education, 
Extended Day 
Coordinator, 
PowerSchool 
Administrator 

Community Education intends to eliminate several forms and save 
people’s  time and effort for the 2012-2013 registration process. 
 

 Community Ed. Extended 
Day worked with 
Powerschool Administrator 
to create custom reports 
that produce attendance 
sheets, class rosters, and 
enrollment totals.  School 
secretaries appreciate the 
ability to instantly find out 
which XD program their 
students attend (since 
some may stay in the 
building and others go to 
the Admin. Building 
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registration process will be much more 
convenient for the parents of the 377+/- 
students who attend our programs at the 
Administration Building, Conant School, 
Gates School and McCarthy-Towne School.   

program).  Now re-
enrolling current families 
for the 2012-2013 school 
year and have created pre-
populated registration 
forms for parents with 
information drawn from 
Powerschool, saving time 
and minimizing errors with 
data entry.   

 New online forms have 
eliminated multiple 
registration forms formerly 
filled out by hand. 

 Going beyond our Goal, 
student data is now being 
exported from 
Powerschool to 
Quickbooks to be used in 
our new invoice system, 
allowing us to email 
monthly invoices to parents 
and create itemized 
statements. 

 
 







Office of the Superintendent 
Acton Public Schools 

Acton-Boxborough Regional School District 
(978) 264-4700 x 3211 

http://ab.mec.edu 
 
 
TO:  John Petersen, Chairperson, Acton-Boxborough Regional School Committee 
FROM: Steve Mills 
CC:  Acton-Boxborough Regional School Committee, Marie Altieri 
DATE:  3/19/12  
RE: Aligning SMART Goals with New Standards for Superintendent Evaluation 
-------------------------------------------------------------------------------------------------------------- 
 
As you know, the Massachusetts Department of Elementary and Secondary Education has 
begun a process to dramatically change how teachers, administrators, and superintendents are 
evaluated. The new process represents a very significant change for teacher evaluations. The 
new process is actually quite similar to the way the Superintendent has been evaluated in 
recent years. As you know, during my tenure I have submitted a series of SMART goals 
during the September and October School Committee meetings. I have given a progress 
report typically at the February meeting and then a final self assessment of my performance 
on the SMART Goals at the May meeting. The May report serves as my own self assessment 
and informs the Committees about their final summative evaluation of my performance in 
June. Although we are not required by law to use this new process this year, I would 
respectfully request that the School Committees use this process in my evaluation as I intend 
to use it to evaluate my administrators. Below, please consider what are referred to as a 
crosswalk document. By this, I mean applying the seven SMART goals to the four new 
performance standards for superintendents’ evaluations. It is my hope that this document will 
inform your evaluation of my performance for this year.  
 
 
 

Standards Smart 
Goals 1 2 3 4 

1 X   X 
2   X X 
3  X X  
4 X X  X 
5   X  
6 X    
7  X X  
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STANDARD #1  Instructional Leadership 
 
SMART Goal #1: District-wide:  Supporting High Quality Instruction in every school, 
every classroom, every day  
 

Strategies: 
1. Identify/create learning goals and tools for all grades and disciplines. 
2. Implement priority outcomes of the 2011 Summer Leadership Institute, “It’s Still All 

About Instruction: How Do We Know Students Are Learning?” 
3. Revise Professional Development Program 
4. Evaluate new MA ELA and Literacy Framework in light of Literacy goals 

 
SMART Goal #4: Hire and retain high-quality Faculty and Staff 
  

Strategies: 
a. Ensure that faculty and staff are of highest quality and are mentored, supervised, and 

supported to provide high quality instruction in every classroom every period of every 
day. 

b. Continue to mentor and support a strong and effective leadership team as the most of 
our principals and central office administrators complete their first few years in our 
districts.   

c. Lead Educator Evaluation task force to review the Massachusetts Standards for 
Educator Evaluation and recommend timelines and tools to implement at APS/AB for 
2012-2013 school year.  

d. Facilitate negotiation of contract language changes for teacher evaluation.  
e.   Reduce duplication of work/systems and reduce use of paper through improved 

automation of electronic programs. 
 
SMART Goal #6:  Create a teaching and learning environment that fosters 
opportunities for students to use technology in sophisticated ways to enhance learning 
  

Strategy:  
A. Increase access to technology for all students  

 
 
STANDARD #2  Management and Operations 
 
SMART Goal #3: Review and Refine the District’s Financial Plan to Meet Federal, State 
and local funding sources, while meeting the needs of all students. 
 

Strategies: 
a. Define budget assumptions for FY13. Prepare budget calendar. 
b. Identify specific FY13 budget projections. 
c. Re-evaluate school choice opportunities. 
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d. Continue an active partnership with the Acton Leadership Group (ALG) and the 
Boxborough Leadership Forum (BLF). 

e. Facilitate a process that seeks input from the community, district staff and faculty, 
Board of Selectmen, and the Finance Committees of Acton and Boxborough. 

f. Identify long-range needs and develop a rational capital management program.  
g. Monitor and evaluate use of ARRA funds, Chapter 70 and IDEA related. 

 
SMART Goal #4: Hire and retain high-quality Faculty and Staff 
 

Strategies: 
d. Facilitate negotiation of contract language changes for teacher evaluation.  
e.   Reduce duplication of work/systems and reduce use of paper through improved 

automation of electronic programs. 
 
SMART Goal #7:  Community Education: Improve Use of Facilities Reservation 
Process 
 

Strategy: 
1. Community Ed. will seek modifications to PowerSchool so that it captures necessary 
data. 

 
 
 
STANDARD #3  Family and Community 
 
SMART Goal #2: Pupil Services – Program Development and Fiscal Accountability 
  

Strategies: 
c. Support in-district specialized programs that offer equivalent services to OOD. 
d. Develop/expand regular education service delivery to students at risk. 
f. Examine cost saving strategies and program enhancements, including assistive 

technology and summer programming for special needs students. 
 
 
SMART Goal #3: Review and Refine the District’s Financial Plan to Meet Federal, State 
and local funding sources, while meeting the needs of all students. 
  

Strategies: 
d. Continue an active partnership with the Acton Leadership Group (ALG) and the 

Boxborough Leadership Forum (BLF). 
e. Facilitate a process that seeks input from the community, district staff and faculty, 

Board of Selectmen, and the Finance Committees of Acton and Boxborough. 
 
SMART Goal #5: Continue the established supporting role for the Facilities 
Department integrating into curriculum development energy conservation and 
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education as well as continuing the planning and development of facilities that support 
outstanding instruction. 
  

Strategies: 
a. Continue energy conservation and education curriculum supporting all schools and 

grade levels. 
b. Plan, advocate for, and design multiuse athletic facility. 

 
SMART Goal #7: Community Education: Improve Use of Facilities Reservation Process 
 

Strategy: 
1.  Community Ed. will seek modifications to PowerSchool so that it captures necessary 
data. 

 
 
 
STANDARD #4  Professional Culture 
 
SMART Goal #1: District-wide:  Supporting High Quality Instruction in every school, 
every classroom, every day  
 

Strategies: 
1. Identify/create learning goals and tools for all grades and disciplines. 
2. Implement priority outcomes of the 2011 Summer Leadership Institute, “It’s Still All 

About Instruction: How Do We Know Students Are Learning?” 
3. Revise Professional Development Program 

 
SMART Goal #2: Pupil Services - Program Development and Fiscal Accountability 
  

Strategies: 
e. Coordinate professional development in regular and special education. 
g. Systemic charting of building based personnel and programmatic needs. 

 
SMART Goal #4: Hire and retain high-quality Faculty and Staff 
 

Strategies: 
a. Ensure that faculty and staff are of highest quality and are mentored, supervised, and 

supported to provide high quality instruction in every classroom every period of every 
day. 

b.    Continue to mentor and support a strong and effective leadership team as the most of 
our principals and central office administrators complete their first few years in our 
districts.   

c. Lead Educator Evaluation task force to review the Massachusetts Standards for 
Educator Evaluation and recommend timelines and tools to implement at APS/AB for 
2012-2013 school year.  
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In Conclusion 
 
Throughout my career, I have believed in the concept of “teacher voice” in the discussion 
of the school leaders’ summative evaluations. Therefore, with the technical support of 
Marie Altieri, I administered a survey of teachers and support staff throughout the two 
districts. The results for individual administrators are between me and the individual. 
However, due to the very public nature of my own evaluation, I choose to share the 
survey results regarding the staff’s perceptions of my performance. Approximately 440 
staff members, including 87% of all certified teachers, completed the survey. The 
summary of the results of my performance will be forthcoming. In addition to operating 
the two school districts on a daily basis and attempting to achieve the smart goals, this 
year has presented an inordinate amount of challenges. Among them, I would include 
OPEB, health insurance, Before/After School Programs, Lower Fields and the Pledge of 
Allegiance lawsuit. I look forward to continuing to work with you and leading the way to 
a new and improved method of evaluating teachers, administrators and my performance. 
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